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Chief, Mana ge— at Staff 
Director of Tr aini ng 
Expansion of JOT Program - 

BZFBW&t Memo from Chief, Management Staff, dated 19 October 1955, Suhject as above 


1. In reply to year mseorandas dated 19 October v ^»^ lish 
to clarify the request I eebaittei to a representative of 

office on 26 September 1955. The queation of continuing or dil- 
ating the Junior Officer Training Progran waareeolveSate Dop^y 
Director's meeting in the BD/CI'a office on 31 August 1955. It was 
not only decided to continue the program tafl to expand it. 

2. to office proposed a uethod which the program could be 

^rp-nri«o and the Management Staff to aeelat in determining 

the procedural steps to he foil— ed la effecting thia expansion. 

The concept upon which thin method la baaed involves pra cti ces 
gularly employed fey major oowmmniTw within the military service. 

The situation frequently eatists within a major command 

certain unite are under T/0 strength and ether unite are staffed in 
excess of their authorised f/0. % internal procedures end s djus ^ 

Bents, the total authorised strength of the command exceeded. 

I believe that there is an analogous situation here af^ t hat this 
same concept can be applied within CIA. R is suggested that it 
would be particularly appropriate in connection with the JOT Program 
in that this program benefits all major components of the Agency. 

3. before taking this question up with tbs Management Staff, 1 
discussed my concept with the Deputy Director Support), the 
Assistant Deputy Director (Support) , the Chief of Qperatlons/fcDP, and 
the inspector General, and obtained their agreement in principle. It 
was on the -aais of this agreement that the assistance of your office 
was sought to work out the procedural deteila for e xpan d i n g the Jot 
P rogram within the range of position vacancies existing between the 
actual on-duty strength end the authorised personnel eeillng of the 
Agency. 

I 


Document No. 

NO CHANGE in Class. □ 

□ DECLASSIFIED 
Class. CHANGED TO: TS S 
DM Memo. 4 Apr 77 

Auth: PDA REG. 


Date: ](s>O?>0 t 8’ By: . Ga 

CONFiSStiUt | mgf 4 — K 

Approved For Release 2003/08/05 : aA-RDP60-00594A000100110001-3 


h* 25X1 



\m>c\ 


Approved For Release 2003/08/05 :5CIA-RDP60-00594A0001 001 10001 -3 


SUBJECT* Eaqp ansiou of JOT Program 


4* Hr proposal la brief is this* 

a. To establish a noftitM* foal for new JQT»* oasSB* 
aurate with 1 % of the prof seal— 1 position vacancies created 
tQT attrition daring the puooosdlng fiscal /oar. 

b. Xstor on duty as hauy J0T*s as ths As oner can recruit 
within this figure. 

c. Assign ths JBt’s against Agency-wide position vacancies 
until they are trained and raassignad to the operating coapon- 
ants of the Agency la which currant professional position 
vacancies exist. 

d* Esta b lis h procedural final ynl n to insure that the total 
aggregate c a n dut y strength does not eases* the Agency's 
authorised personnel ceiling. 

5. The ae tho d suggested in paragraph 2-e of your nenorandum was 
given consideration, however, it pease a nunbar of considerations 
which seen far aors difficult to r san lr o, art the least of which would 
M hew mt to » t*i h i lah tte smi far which individual flotit ion 
eaneiw would he identified for reaSoeetlon to the JOT Fr ograsn 

b. be suggest that tbs statauent rente Inert in your final para~ 
graph, “the use of any flaxihU f/b arrangement is ertnlnlstratively 
uas^nd end uworkaUe,* fails to disclose the reasoning er logiTon 
which this stateaent is based. Ttarufore, I wish to ronew ay request 
that the Ha a ugment Staff undertake a full exploration of the procedural 
steps required to la q xUa a nt the proposal of this office for the ex- 
pansion of the JOT Program. 


MAXThSW SA1ED 


r, f \ ,v « 
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I am forwarding two documents whic 
you will wish to have in connection 
withj your proposed study of the 
JO J Program. 

A/copy of the staff study in question* 
^Expansion of the Junior Officer 
Training Program. M dated 6 Sept, 
and addressed>d / DCI, has already 
been fojpntffed to you. 

M. Baird 





^M. B.-* 

\ DD/S will advise you. The net 
is tb go ahead without regard to any 
ceiling and when you reach 100 -- 
advise\DD/S personally. 

JO 

— _8 Nov." 

* Copy of Memo for DTR fr 
Ch/Mgmt Staff dtd 19 Oct. 
same subject. 
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